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Challenges and Prospects for Aviation Human Resource
Development through Industry-Academia Collaboration:
A Case Study of International University and ANA Research Institute
Overlooking Narita International Airport

Seiichiro Nanai, Shunichi Yamashita

Abstract

In an increasingly aging Japanese society with a declining birthrate, recruiting and developing
human resources to support corporate activities is one of the core themes in business management. This
paper examines the issues involved in human resource development in the aviation industry through a
collaborative effort between Josai International University, which is located south of Narita International
Airport, and the ANA Research Institute. The human resource development program that was
subsequently designed is unique in that it started with the main objective of supplying human resources
from universities close to Narita International Airport and the related companies in the area.

The program provides university students with a more concrete image of what they can expect
when they enter the workforce because their learning environment is situated in the residential area of
employees working at the airport and it enables businesses to recruit and develop the potential human
resources. Moreover, universities located far from urban areas can differentiate themselves from
other universities by developing practical educational programs that can take advantage of their close

proximity to Narita International Airport.

Keywords: Aviation Human Resource, Industry-Academic Collaboration, Practical Education





