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Insights Gained from the Sammu Model and the Perspective of
its Educational Administration:
from the PAC Analysis of an Educational Administrator

Mari Takayanagi

Abstract

Due to its location near Narita International Airport, the number of children from Sri Lankan families
involved in their parents’ automobile yard trading business has rapidly increased in Sammu City. At the
request of the Sammu City Board of Education, faculty members in the Japanese language education
field at Josai International University began assisting in improving Japanese education for these children
through indirect support in three areas. These areas include support for educational administration,
educational support staff, and university students interacting with the children, forming what is referred
to as the ‘Sammu Model.’

This study focused on the educational administration aspect of the three areas by conducting a PAC
analysis of an educational administrator who was central to establishing the Sammu Model. The analysis
revealed that alleviating the burden on schools was the original driving force behind the initiative, and
that creating a system enabling foreign children to become self-reliant depends on securing passionate

and supportive personnel.
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