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The Impact of the Relationship Between Business Corporations
and Social Welfare Corporations on Organizational Management
and the Local Community

Wakako Hayashi

Abstract

This empirical study examined the effects and implications of the private urban development
corporations’ involvement in the management of social welfare corporations and explored the challenges
inherent in such relationships. Focus group interviews were done with 12 employees from different
social welfare corporations engaged in collaborative projects with private corporations and a qualitative
analysis was then conducted. The analysis identified 4 major categories, 21 subcategories, and 58 codes.

The analysis also revealed that the relationship between business corporations and social welfare
corporations involves both supportive and restrictive aspects. This indicates that their relationship is not
merely one of cooperation or dependence, but rather a dynamic process in which support and constraints
interact to generate new forms of collaboration. Consequently, this relationship shows the potential for
the development of community-based welfare and the possibilities for new forms of co-creation in which

business corporations and welfare organizations generate social value together.

Keywords: private enterprise involvement in welfare, community welfare,

collaboration between enterprises and welfare organizations



