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Sustainable Community Building through
Regenerative Tourism:
Strategic Perspectives on Regional Revitalization through
Accommodation Tax and DMO

Tatsuya Uchiyama

Abstract

This study explores the potential of regional revitalization through tourism, focusing on the concept of
“Sustainable Community Building through Regenerative Tourism.” By examining the implementation of
accommodation tax and the strategic role of Destination Management Organizations (DMOs), the
research highlights how tourism can serve as a social and economic engine for local communities facing
population decline and fiscal constraints. Through theoretical analysis and case studies from Chiba
Prefecture and Tateyama City, the study demonstrates that tourism, when supported by institutional and
organizational frameworks, can foster the expansion of exchange and related populations, stimulate local
economies, and promote sustainable urban management. The accommodation tax provides a stable
financial resource, while DMOs function as strategic entities that manage tourism development.
Together, they form a foundation for shifting tourism policy from mere visitor attraction to long-term
regional investment. The findings suggest that tourism can be repositioned as a meaningful and strategic

tool for community regeneration, offering a replicable model for other regions in Japan.
Keywords: Accommodation Tax, Destination Management Organization (DMO), Exchange and

Related Population, Tourism-Based Community Development, Regional Revitalization /

Local Resilience





