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Effects of Employment System Change on
Employee Awareness:
Comparison by State of Psychological Contract

Sota Notsu

Abstract

In 2019, the chairman of Keidanren and the president of Toyota Motor Corporation mentioned the
limits of the Japanese employment system, including lifetime employment. With these as opportunities,
the transformation of the Japanese employment system has attracted attention again in recent years. In
this situation, we will examine the effects of employment system changes on employee awareness, and
compare the awareness of employees in companies that have adopted the Japanese employment system
and employees in companies after the change.

As a result of research and analysis using “psychological contract”, it was found that due to the
employment system changes, employees’ awareness of companies changed from relational contracts
(long-term, comprehensive relationships including social and psychological aspects) to transactional

contracts (short-term, local relationships focused on economic aspects) .

Keywords: Japanese employment system, employee awareness, psychological contract, relationship

between individual and organization



