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A Study on Employee’s Minds in Japanese Companies:
From the Perspective of Sorting out Existing Concepts

Sota Notsu

Abstract

In recent years, it has been pointed out that young employees’ views on careers and work differ from
those of other age groups. And with the expansion of telework, etc., the term “job-based employment”
is appearing in newspapers and other media. From these, it seems that the employee’s minds in Japan is
shifting from “mind to organization” to “mind to job”. Therefore, for future research about employee’s
minds, this article sorted out the existing concepts related to both minds.

After extracting the representative concepts, they were examined by exploratory and confirmatory
factor analysis. As a result, overlapping relationships and distinctiveness among those concepts were

clarified.

Keywords: employee’s minds, mind to organization, mind to job, Japanese employment system



