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Initiatives of Small Community Management Organizations
in Japanese Rural Areas

Takekuni Kurosawa, Hiroyuki Matsuda

Abstract

The purpose of this study is to clarify a new framework in which the region can independently and
sustainably develop, and how to develop it. As for the research methodology, first, the study newly
created four hierarchical divisions related to regional initiatives based on Maslow's hierarchy of needs
(five levels). Next, the study focused on the components of the cases considered as pioneering by the
Cabinet Office, and grouped them by applying them to the relevant hierarchical divisions. In
conclusion, the study found the "stepwise behavior pattern that leads to a successful approach" and
suggested how to develop it based on the hierarchical orientation and the characteristics of the approach
for each group. In addition, using this framework, the study examined the status of national policy

development, and presented directions for improving the overall effectiveness of regional initiatives.

Keywords: rural Japan, small community, management organization, Maslow’s hierarchy of needs,

stepwise behavior pattern



