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Measures for Improving Regional Railway Management:
Elucidation of Sustainable Management Improvement Mechanism in
“Takamatsu-Kotohira Erectric Railroad”

Akira Nakagawa

abstract

The regional railway has been falling into chronic deficit in Japan. This study provides sustainable
management improvement of reginal railways by analyzing the reginal railway operators that achieved
it successfully. In this paper, I chose Takamatsu-Kotohira Erectric Railroad Co., Ltd. as a successful case.

It succeeded to achieve management improvement by reducing labor cost through largescale capital
investment. It has been in business for more than 15 years since its improvement.

It is a unique regional railroad company because management has rarely improved and it has been
continuing to maintain its condition.

As a result of the analysis, the most important thing in improving the management of Takamatsu-
Kotohira Erectric Railroad Co., Ltd. is that the relationship between inside and outside stakeholders of

the company, the steps along the timeline, and the timing of implementing measures.

1. It is necessary for railway companies to create “dynamism” by cooperating with railway companies,

residents, and adminitsrative organs outside of the company.

2. There are “elements” and “procedure” in reforms, and they must be implemented in accordance

with that process inside of the railway company.

3. “Management improvement” is divided into three periods: the preparatory period, the initial period,

and the self-propelled period. The solution is to be implemented at an appropriate timing.
In addition, it was also found that a trigger of sense of crisis, a sustainable energy source, and a change

element of “leader, labor-management: organizational management, resources, profit structure, and

service” are necessary as supplementary elements.





