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Consideration on Leadership in Small and Medium size
Enterprises owner
—Based on the results of a questionnaire by the owner of Kagoshima City—

Rika Kashiwagi

Abstract

The number of bankruptcies of small and medium-sized enterprises (SMEs) is increasing due to the
shortage of successors even their business performances are good enough.

It is important that a SME’s business strategy includes human resource management such as nurture
of a successor and successor development.

If the SME’s company owner has kept his qualities and concentrate for the company's performance,
increase profit, then employee’s keep respect for the owner and wish to take over the owner’s business.

However, if the SME’ business owner is pursuing only his own self-interest and demonstrates a lack
of morality, no one want to be a successor and follow his business strategy.

The government is implementing policies for business succession, but the effects seem limited by today.

The one of the reasons is that business owner’s types of leader. According to previous research that
when the companies has face to a serious problem, such as a decrease profit, charismatic leaders is more
likely to recover profit and to reform and promoting business performance. But when the company is
well organized, good performance, increase profit, charismatic type of leader is easy to do a bad behaver,
to do illegal transaction rather than other types of leaders.

The purpose of this paper is to clarify that the reasons why the SME’s owner may change his attitude
and to be a bad behave and only concentrates on his benefit rather than employees benefits.

And it is also important to clarify that the period, timing when the owner become bad attitude by

using analyzed leadership theory.

Key words: Small and Medium-sized Enterprises, Leadership theory, Organization Culture,

Human Resource Management, Problem of successor
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