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Effective Management for Small Community Management
Organizations in Japanese Rural Areas

Takekuni Kurosawa, Hiroyuki Matsuda

Abstract

The purpose of this study is to clarify the thinking (logical structure) necessary to make local efforts
effective, with a view to the "formation of small community management organizations" policy
promoted by the government. First, the study sets up a hypothesis that respecting the interests of
community members and emphasizing the purpose are the two important elements of management.
Next, the study focused on the quality of relationships, the quality of thinking, the quality of actions,
and the quality of results, which are taken up in the organizational success cycle model, and tested the
presence or absence of these functions in a case study (Nakanata, Obama City, Fukui Prefecture). The
result showed that two key elements of management and four qualities, such as quality of relationships
in the organizational success cycle model, were ensured and functioned in this pioneering case of the
Cabinet Office. In addition, it was found that the factors influencing the emotional images formed and

changed by the way the community members interacted with the community had to be included.

Keywords: small community, management organization, community management, Obama City
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