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Branding with the Organizations’ Power:
The Case of ZGC Group

Gang YE

Abstract

This article examined the branding of Chinese enterprise as a latecomer. The research on the concept
of brand as managerial resource and brand management were reviewed. The branding and the brand
management of ZGC Group was analyzed, while basing on viewpoints of previous research on the
branding field and relying on the management organization theory and strategic management.
Through this analysis, these things have become pretty clear that a middle manager was united with the
top manager, they focused the branding together, and they made maximum efforts for the brand
management together. In other words, they are doing their brand management organizationally. The
other is that corporate brand identity is made absolutely clear to every single employee. We can regard

them as the characteristic of ZGC Group's branding.

Key words: brand, brand element, brand identity, brand managemet, competitive strategy
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