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The External Growth Strategy of Midea Group

Gang Ye, Yiming Yao

Abstract
As for the growth of the China's economy, the overseas expansion and M&A are considered to be
one of the main factors. The amount of China's FDI maintains a high level last decade. Especially, the
performance of China and Japan are difference in household appliances industry. Whereas NEC,
TOSHIBA, SANYO, SHARP decline, the household appliance makers of China continue growing up.
The management behavior of Midea Group was examined from the theory of the growth of the
enterprise. Midea Group's sustainable growth utilizing external factors were analyzed with the case of

M&A.

Key words: Midea Group, external growth strategy, internal growth strategy, diversification,

absorption and merger (M&A)

— 226 —



