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The Potential of Legally Unauthorized Small-Scale Workshops
for People with Mental Disabilities Living in the Community:
Narratives of Small-Scale Workshop Operators

Satoko Iga, Eiko Inoue, Takuya Moriyama, Ryuji Shimamura

Abstract

Purpose of research: To study the experiences of operators of small-scale workshops (hereafter,
referred to simply as, “workshops”) in sustaining their workshops, and to explore their significance
and survival prospects.

Research method: The six operators that participated in this study have continued to operate workshops
after the implementation of the Services and Supports for Persons with Disabilities Act. The
qualitative inductive analysis method was leveraged; individual semi-structured interviews as well as
verbatim interviews were conducted. Subcategories and categories were generated based on the
similarities and differences, by extracting and coding what kind of experiences the operators have
had in operating the workshops.

Results: The study generated 111 codes based on the experiences of the operators. It also created 26
subcategories based on similarities in terms of meaning and content. Six categories were generated
as follows: (i) providing care for living including mental care; (ii) facilitating a safe space; (iii)
changes associated with continuing to operate the workshop; (iv) challenges in terms of operating the
workshop and measures taken to address such difficulties; (v) mental fluctuations in the survival of
the workshop; and (vi) the need for new support strategies focusing on the positive aspects of these
workshops.

Conclusion: Workshops have always acted as havens providing users with work and psychological care
based on their symptoms, thereby enabling them to feel connected to and secure in the society.
Although users reap the benefits of positive changes resulting from these workshops, workshops
typically face financial and other difficulties, which pose challenges for users to transition into legally
sanctioned facilities. Such difficulties indicate the necessity to establish new support systems that

retain the positive aspects of these workshops.

Key words: small-scale workshops, life-skills training, employment support, independence support,

people with mental disabilities.
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