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Abstract

In 1923, at a New York business show, a young staff of a Japanese trading company
was assigned to pick up the best tabulating machine that could classify and tabulate the
various details of the incoming orders from abroad for Noritake China. After his full
examination, he selected an IBM tabulating machine, and Nippon Toki decided to use it
at their Nagoya plant.

IBM, however, suddenly declined to ship their machine to Nagoya, because they
could not offer any customer service far across the Pacific Ocean. At the negotiating
table, Mizushina, the young man, dared to propose that he himself would be willing to
become a customer serviceman, if the training be given. And after a three-month
training, he had grown up to be a service engineer.

In 1925, Morimura Brothers Co. acquired the IBM agency, and soon Kurosawa
Typewriter Co. succeeded it. Solely yet diligent, he attained his job much more than
what the people expected .

When a newly introduced IBM 450 tabulator has proved to sell well, particularly to
insurance companies in the United States, the same trend began to appear in Japan.

Therefore, IBM established Nippon Watson Toukeiki Co., a 100% affiliate company, in
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Yokohama in 1937.

Two months before the outbreak of the Pacific War, Mizushina was elected its
president, only to be arrested as a suspected enemy spy on the 8th of December, 1941
and to be placed into custody for three months. Though he was a man of 100%
national fidelity, he lost all his current jobs and reputation among his friends. It was
the era of Great Depression, War and Occupation. Despite these difficulties and bad
lucks, he kept to believe in “customer’s satisfaction” and if asked, he always so
recommended.

Although he climbed up to the head of IBM Japan, he was by no means the
so-called entrepreneur. He was a man of belief and diligence devoting to customer’s

satisfaction.
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