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Following the Visit Japan Campaign launched in 2003 aiming to increase overseas tourists to 10 million by 

2010, the Japanese Government has revised this target upward to 20 million by 2020 within its Tourism 

Nation Promotion Basic Action Plan announced in 2009. 

Under the circumstances, the role of travel agencies engaged in inbound tourism has attracted a lot of 

attention. The purpose of this paper is to explore Japanese travel agencies  current inbound business status 

as well as look at the successful business models utilized in other countries. Doing so will help us in 

discovering solutions to develop the destination  management business field in the years ahead. 

Outline of the paper: 

1. Overview of inbound business  current position

Minor areas handled exclusively by limited number of leading agencies  

2. Inbound business in other countries 

 Kuoni s successful business model 

3. Three promising Inbound activities 

Destination Management Company (DMC) 

Online travel for individual tourists 

City sightseeing bus tours 

4. Looking for a new direction: JTB s Global Strategy Scheme 

Penetration into overseas markets (particularly Asia); synergy effect by combining inbound and outbound 

services for international tourists 




