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A Study on Strong Port Logistics to Function even
in Great Disaster
— Alternative Logistics Function of Port—

Masami Kanda

Abstract

The 2011 East Great Earthquake completely destroyed coastal towns and communities and disrupted
transportation network of Tohoku area of Japan, resulting in paralyzing regional economy and national
economy as well as social activities.

The paper reports initial disruption of transportation network of the area including port and shipping links,
and assesses impact on the local logistics due to the earthquake and tsunami. Some of the major ports along
the Sea of Japan are mobilized to accommodate cargo ships instead of the Pacific side ports, which are
destroyed facilities and blocked by a heap of rubbles. But, these alternative ports could not fully perform a
transporting function in speed, volume and accuracy.

So, the paper discusses alternative logistics function for port to improve supply and production chain

management.



