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Global Human Resources Shortage in
Japanese Companies and University Education

Seiichiro Nanai

Abstract

The Japanese economic market is now facing a situation where the majority of the population is elderly.
This “aged society” phenomenon is considered to be one of the main reasons for the gradual decrease in size of
the Japanese economic market. Therefore, Japanese companies need to go abroad to seek new markets to
maintain their economic activities.

Under these economic conditions, Japanese companies must take measures to become more international or
to become more of a global organization. The most important step needed to help make this endeavor possible is
to develop the existing human resources of each company.

This paper will show a conceptual framework of global human resources in Japanese companies through the
analysis of reports from economic organizations and from the Ministry of Education, Culture, Sports, Science
and Technology. Moreover, the characteristics and features of a global human resource in Japanese companies

were examined in this paper.
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