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The future of the publication media by the bookstore activation

Reiichi Nakao

Abstract

The activation of bookstores is essential and inevitable for publishing ecosystem itself to function
as an essential media

However current status of bookstores is facing great financial difficulty. Decline of revenue is
forcing bookstores to squeeze the store space, number of stores and at the result, many stores go out
of business.These situation will certainly give significant negative impact to the future of publishing
media.

To avoid such situation, we need to analyze the status of publishing industry and recognize the
needs to activate bookstores, demonstrate the concrete plan and proposal for publishing industry to
maintain its position as essential media.

Now therefore we reconfirm what the book means.We will see whether the ebook which newly
emerged publishing style can be a part of book ecosystem, and recognize it as an innovation of
publishing activity itself.

We confirm the function of book as a media in the past and recognize that the innovation of IT and
logistics has changed these function of books and bookstores.We clarify the internet bookstores have
been forcing physical bookstores to change its function.

We observe the issues and concerns from “Consignment Sales System”and “Resales Plan
Maintenance System”, and restriction from production by estimated forecast of publishing materials

With this in mind, we reconfirm the marketing function of bookstores has very important role in
sales of each book.

Only “Good sales book” will be published and the diversity of publishing will be lost. Losing the
diversity means that the variety of opinion and information will not be available and therefore the
publishing ecosystem will lose the position as an essential media.

Is the role of bookstores over?

Publishing media has changed its era from “mass production and mass consumption” to “large
variety and small quantity” due to the development of IT and logistics. It is imperative for publishing
industry to survive as an essential media to build the small quantity ecosystem

To achieve this goal, it is time for publishing industry such as bookstores, publishers and distributors
to rebuild each position and function by redistribution risk and profit from their functions.

Future direction of bookstores is nothing but the “marketing” ability to sell books and revitalization itself.



For concrete plan and proposal, we advocate 2 ideas. One is “Event marketing” to attract the
customers, another is “Original book”production to develop new contents.
To maintain the diversity of publishing will lead the way to maintain the publishing as an essentaial

media, and the activation of bookstores is one of most important issues.
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