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Project Management Approach:
Lessons from International Cooperation Projects

Junichi Watanabe

Abstract

The purpose of the research note is to examine project management approach in Japan from the
lessons from International cooperation projects. A project generally consists of social research to
explore socio-economic condition, basic planning and action planning formulation, implementation,
result (outcome and impact), objective achievement and evaluation. A project as instrument is a
minimum scale for a program and policy in the field of tourism regional planning.

The theoretical background of project is generally rationality. Thus, its implementation process as
black box has been hardly explored. However, it is quite important to understand social norm and
value and social structure formulated by an interaction between related actors in built-in locale based
on ‘living world’ in encouraging self-sustainable development.

Chambers (1998) suggested that rapid rural appraisal (RRA) is a useful research approach for rural
development with cost and time effective. The items of research survey could be useful for a research
survey of project management in Japan. Moreover, human capacity building and formulation of social

norm and value in locale could be evaluated is also very important in project management in Japan.

Key words: Project Management, International cooperation project, rapid rural appraisal (RRA),

‘living world’ in phenomenology, cognitive institution (norm and value)



