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Study for problems concerning foreign workers
and their solutions

Zhang Yicheng, Zhang Jixun, Kenji Nozawa

Abstract

This paper sorted out the problems of Training Program (ITP) and Technical Intern Training Program
(TITP), and we proposed a solution to the problem. In Japan, there have been few studies showing a
model of companies that accept foreigners.

In this paper, we conducted a case study of construction company A and extracted the conditions
for the success of companies that make use of ITP and TITP.

ITP and TITP has the original purpose of "educating human resources who are responsible for
economic development such as economically developed countries". However, it turned out that there
is a gap between this purpose and the consciousness of companies actually using the system. This
causes many problems.

And, in order to fill this gap, we clarified what kind of countermeasures should be taken. As a result,
the following three points were found to be important for successful use of foreign training and
practical training system.

(1) To collect sufficient information.

(2) Sound financial structure is sound.

(3) Work environment adapted to technical intern trainees is prepared, was found to be necessary.

Keywords: Problems concerning foreign workers and their solutions
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