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Analysis of the Acceptance of Highly Skilled Foreign
Professionals and the Rent Debt Guarantee System in Japan:
from the Perspective of Agency Theory
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Analysis of the Acceptance of Highly Skilled Foreign
Professionals and the Rent Debt Guarantee System in Japan:

From the Perspective of Agency Theory

NOMURA Masahiro

Abstract

Japan is facing a severe labor shortage due to a declining birthrate and an aging
population, leading to a growing demand for highly skilled foreign professionals in
sectors such as IT, healthcare, and R&D. While the government promotes the accept-
ance of these professionals alongside Foreign Direct Investment (FDI), securing
stable housing remains a critical barrier to their long-term settlement. The Japanese
rental housing market presents unique challenges, including the traditional guarantor
system, lack of credit history, and potential discrimination. The rent debt guarantee
system has emerged as a mechanism to mitigate these issues by having guarantee
companies act as substitutes for joint guarantors, thereby reducing risks for landlords
and expanding housing options for foreigners. However, new challenges such as the
burden of guarantee fees and opaque screening criteria have surfaced. This study
focuses on the housing acquisition process of highly skilled Chinese professionals
in Japan. Utilizing the framework of agency theory, this paper analyzes how the
rent debt guarantee system complements information asymmetry and risk sharing.
Through case studies and interviews, the research identifies the guarantee company’s
role as a “Credit Translator” that converts the non-transparent credit information of
foreign tenants into a form acceptable to landlords. Finally, the study organizes the
social significance and limitations of the system and presents policy implications
regarding the involvement of national and local governments to establish the system

as a public social safety net.

Keywords: Highly Skilled Chinese Professionals, Rent Guarantee System, Agency Theory
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