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Developing a Hands-Free Sake Brewery Tourism Model
via Inbound-Oriented Direct-to-Home Logistics:
A Case Study on Customer Experience Creation at Toyoshimaya, Tokyo’s
Oldest Brewery
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Developing a Hands-Free Sake Brewery Tourism Model
via Inbound-Oriented Direct-to-Home Logistics:

A Case Study on Customer Experience Creation at Toyoshimaya, Tokyo’s
Oldest Brewery

LI Qi

Abstract

This study examines the role of the “Hands-Free Tourism Model,” which
integrates sake brewery tourism with direct-to-home delivery logistics, in deepening
cultural experiences and inheriting local culture within the context of inbound
tourism. While conventional sake brewery tourism possesses inherent cultural appeal,
the qualitative improvement of the customer experience has been constrained by
the physical burden of carrying heavy items, such as alcohol and souvenirs, and the
resulting purchase limitations.

Employing Cultural Co-creation Theory and Creating Shared Value (CSV)
theory as theoretical frameworks, and through a case study analysis of Toshimaya
Shuzo, this study demonstrates that “Hands-Free Sake Brewery Tourism” enhances
customer experience through the fusion of craftsmanship and design, coupled with
the seamless integration of tasting and logistics. Furthermore, the study illustrates
that this model promotes brand formation and cross-border e-commerce, revitalizes
regional circulation, catalyzes the co-creation of cultural, social, and economic value

within the region, and contributes to sustainable development.

Keywords: Hands-Free Tourism Model, Sake Brewery Tourism, Regional Revitalization,
Customer Experiences, Inbound Tourists, Direct-to-Home Logistics, Cultural
Co-creation Theory
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