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Academic Research and
Writing
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This course is designed for All English Course students. Students learn essentials of academic
writing, such as how to select a research topic and structure a paper (Prof. Endoh). In addition,
students learn how to conduct their academic research for their master's thesis (Prof. Kurosawa).

Course activities include lectures, discussion, writings, and presentations.

o o =D -

Statistics

This course provides an introductory statistics and the fundamentals of data analysis. The goal of the
lecture series is to make students well-equipped with the variety of basic tools and concepts in
Statistics and Probability necessary for data analysis. We particularly focus on providing our students
with hands-on experiences in working with real-world data using some softwares such as Python, R,
and Excel, so that they will be readily tackle a broad range of research questions they will pursue in
their master thesis. The topics to be covered in classes will include: (1) mastering how to collect and
organize data for decision making; (2) understanding basic concepts in probability and statistics; (3)
estimating statistical models and testing hypothesis using data; and (4) forecasting the outcomes

using simple linear regression analysis.

Business Administration

and Economics

The objective of this course is to learn Business Administration and Economics to prepare research
work. In Business Administration, the course covers basic financial analysis methods by using Profit
and Loss Statement, Balance Sheet, and Cash Flow Statement. In Economics, In Economics, we study
Microeconomics and Macroeconomics. In the Microeconomics part, we study the behaviors of
economic agents such as households, firms, and government, and how they interact with each other
in markets. It particularly discusses demand and supply, price elasticity, market equilibrium, and
social welfare and surplus. The Macroeconomics part discusses the measures of overall economic
activities such as Gross Domestic Product (GDP), inflation, unemployment, interest rates, and money,

and how they are determined, especially through both fiscal and monetary policies.
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Introduction to International

Administration
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In this course, students will learn about the foundational concepts of on international understanding
and perspectives, profit and non-profit, and management, which are essential to their study at the
Graduate School of International Administration while majoring in one of the four core fields: Policy
Studies, International Politics and Economics, International Corporate Studies, and Tourism. They will
also acquire basic knowledge on politics, policy, economics, industry, and business, as well as
information and analytical skills in a systematic way. Students are expected to acquire cross-
disciplinary perspectives, methods, and attitudes to advance their specialized research. Issues to be
discussed include: contemporary issues of political economy and society, as well as global and local
affairs. The class consists mainly of lectures, but will also use visual materials, data and information.

Students’ active participation in discussion, individual research, and presentations are encouraged.

Public Policy

This course is designed to deepen students' understanding of public policy and democracy, to help
them understand the problems and issues involved, and to help them think about politics, policy, and
society in the future. The theme of the class is to think about the nature of politics, policy, democracy
and other political systems today and in the future. We will discuss the nature of democracy and
other political systems, their definitions, their policy processes, and the current state and problems of
politics. The class format is mainly lecture, but this class will be tried to develop in a way that is
related to timely issues and from an international perspective as much as possible. Students are
supposed to encouraged to enhance their understanding of actual public policy through interactive

discussions with each other and the use of videos.

7,8,9,10,11,12

7,8,9,10,11,12




Urban Planning

This class is lecture style for ALL English Course students. The students will study Japanese and
world’s case studies of tourism area development. They will also share their country’s case studies
with one another through their discussion and presentation. Finally, the students will submit a report.
The goal of this class are: (1) To focus on city and regional planning in Japan and the USA. (2) To
understand policy making process in urban policy. (3) To get the academic fundamentals to learn

about public policy.

9,11

International Political

Economy

In this course, students will explore political, economic, and social issues in the world, such as
international or regional conflicts, nuclear proliferation, the UN reform, financial crisis, and
pandemics. They will learn essential theories and concepts in international relations as well as means
of problem solutions, become familar with causes of a problem, major actors (eg, nation-states,
international organizations, global corporations, and individuals), and enhance their skills of data-
driven analysis. Classes take the form of lectures, class discussion, presentations, and individual
research. Each student will conduct a research project based on his/her topic, which involve planning,

data-collection and analysis, and a hypothesis testing.

8,9

Macroeconomics

The goal of the lecture series is to teach students how to think like an economist. To do so, we will
read a standard macroeconomics textbook to acquire the basic framework to understand the
economy as a whole. After successfully completing this lecture series, students are expected to be
able to think like an economist through: (1) understanding the basic macroeconomic concepts and
models; (2) applying the models to understand and interpret current and historical macroeconomic
developments—inducting monetary and fiscal policy; and (3) making predictions about future

macroeconomic events in both the world and Japanese economies.

8,9

Political Risk Management

BER

This course focuses on political risk, an emerging issue along with Globalization. Students will learn
what impacts (potentials and threats) a political risk poses to global business and social activities
based on theories and actual cases, and seek concrete resolution for risk control. In classes, students
will become familiar with major theories of general and political risks and learn methods of risk
analysis and management using historical, contemporary, or virtual case studies, by means of

lectures, class discussions, and student presentations.

10,16

American Politics, Economy,
and Society

R

In this course, students will learn the historical development of the political system of the United
States, the constitution and its philosophy, state structures, political cultures, state-society
relationships, and foreign affairs. The course also addresses contemporary issues such as inequality
and social divisions along with globalization and the rise and legacy of Trump-era populism. Students
should enhance their knowledge on American political, economic, and social issues, and hone their
critical analysis skill by means of lectures, class discussion, presentations, and individual research.
Each student will conduct a research project based on his/her topic, which involve planning, data-

collection and analysis, and hypothesis testing.

8,9,10,11,12

ASEAN s Politics, Economy,
and Society

ER

This course is designed for students who are interested in ASEAN. ASEAN is the Association of South
East Asia Nations which consist of 10countries, Brunei, Cambodia, Philippine, Indonesia, Laos,
Malaysia, Myanmar, Singapore, Thailand and Vietnam. This course will focus on politics, economy
and society of each country as well as relation between ASEAN with Japan, China and global.
Especially, Japan has close relation with ASEAN and Japan’s global direct foreign investment is
largest in ASEAN. Hence, understanding ASEAN is important to know future aspect of Japan
economic development. Moreover, most of the ASEAN countries are Multi-ethnic can give
opportunities to learn the cooperation and coexistence which is important for global society

nowadays.

8,9,10,11,12

Business Economics

ER

The strategic decision of firms is one of the most important decision-making processes because they
critically define the success of the companies. Toward the best outcomes for a company seeking to,
for instance, maximize their profits or market shares, business economics assists managers by
providing theories and insights to guide corporate strategy and decisions-making processes.

In this class, we study business economics particularly related to business organization,
management, and strategy. Issues to be discussed include: fundamental economic concepts, demand
analysis, production and cost, cost analysis, pricing and output decisions, perfect competition,
monopolistic competition, monopoly and oligopoly, game theory, and organizational architecture and

regulation.

8,12

Japanese Business Study

Japanese Major Industries, that lead economic development contribution, have been changed from
Light industry just after World War Il to Basic Resource and Energy, Automotive, Electronics, High-
tech and Robot, Information Tech, Culture industries with Animation, Fashion and so on. There are a
lot of long-life companies that survive more than 50 years since it was born by complying flexibly with
the change of social needs. SHIMANO, SHINETSU, CANON, 7&i, NITENDO, ASAHI. On the other
hand, new type of excellent companies was born after entering the period of low economic growth
period. Examples of these are NITORI holdings and First Retailing (UNIQLO). We will analyze what
are factors of built to last. What are factors for success of these business. The objective of this

course is to obtain the ability to evaluate excellent company.

8,9,12




This course is tailored to learn about starting own business (startup). In the lecture, we will discuss

key issues in venture business including (1) analyzing and evaluating business opportunities, (2)

Studies

The goal of this class are: (1) To learn about fieldwork methods related to tourism research. (2) To
deepen understanding of how to analyze and consider the information obtained. (3) To acquire the

basics of social research to be applied to the preparation of a master's thesis.

: Venture Business EiR structuring business model, (3) raising capital at the stages of seed, series and final, (4) managing 8,9
cash flow, and (5) Exiting by public offering or M&A. Lecture also convers practice of investors,
(: including VC and CVC.
n
a
t This is an advanced course in International Business, focusing on corporate strategy. By completing
i this course, you will understand (1) theories and practice of corporate strategy in global context, (2)
Corporate Strategy BER _ o , . _ _ 8,9,12
0 business analysis including, 5 Force Model, Positioning, PPM, Value Chain, Product Life Cycle, RBV
n and (3) how strategy works by discussing success and failure business cases.
a
I
B Supply Chain Management (SCM) is a management system that control and manage every process
u from an origin of good to a destination of good. For example, a process is starting with ' 1.
s Procurement of material, stock and transport’, ' 2. Making parts, stocking and shipping', ' 3.
i _ Manufacturing final products, inventory and shipping',' 4. Distribution Channel (Inventory, Wholesale
Supply Chain Management EIR _ _ ) ) o _ 7,8,9,12,14,15
n and Retail)', ' 5. Sale to Final consumer, maintenance and recycling'. The objective of SCM is to
e maximize throughput (production and sale volume in monetary amount). You can study of the theory
S of SCM and lean pragmatic case studies to obtain the capability to apply SCM theory into real life.
s
s
t
u Starting with basic theory review for Joseph Alois Schumpeter,as a metabolism of economy thatis a
key driver for economic growth from creative destruction perspective.
i We study about the importance of management theory of innovation by using 'The Innovator's
e Innovation Management =R Dilemma and The Innovator's Solution from Clayton M. Christensen, successfully following with up- 8,9
S to-date innovation theory such as 'open innovation'. This course provides pragmatic best practices of
innovations that are conducted by the Japanese Government and Japanese Companies.
Marketing is a series of all activities for value creation that meet customers wants. This activity
includes ways to maximize a sale. Marketing activity is very similar to the battle, because its aim is to
expand territory (like market share). To get market share, they must develop best products/goods,
_ promote them to the market and select appropriate distribution channels with appropriate price. It is
Marketing Strategy EIR 8,9
very common to start with market segmentation to identify a target. Market analysis to visualize the
structure of the market is the first step to nail down for a target. For the students to get an ability to
solve real-life problem by using market methodology, this course provides with a lot of pragmatic
case studies.
This course explores characteristics of service management and helps students deepen the
] knowledge of service management. This course introduces examples of service management in
Service Management =R 4.6,8,12
tourism sector. English will be used in this lecture. Preparation and Review for lecture will be
assumed to spend at least four hours in total.
This class is lecture style for ALL English Course students. The students will study Japanese and
world’s case studies of tourism industry and tourism area development. They will also share their
_ country’s case studies with one another through their discussion and presentation. Finally, the
Tourism Industry =R ) _ 8,9,11,12,14,15
students will submit a report.
The goal of this class are: (1) To explore case studies in Japan and the world. (2) To understand how
to develop tourism areas. (3) To get the academic fundamentals to learn about tourism development.
-
u This course explores major concepts in tourism, what makes tourism possible, and how tourism can
r International Tourism iR become an important factor in the wealth of any nation, and then helps students develop the 1816
i Development knowledge necessary to understand tourism policy. The course introduces examples of planning and
S policy theory to explain how theories and concepts can be and have been applied.
m
S This course is designed for students who are interested in Airline Business. A student will learn about
o ] . basic operations of airline company including airport, sales/reservation, flight management, and gust
Airline Business =R 9
service. In addition, the course outlines the role airline company plays in international business,
d society and traffic economics.
i
e
> This class is for ALL English Course students. The students will learn about issues related to social
research through group and individual works. In the first half, each group decides on a target area,
visits local government offices, collects data, conducts interviews, and compiles a presentation. In the
Fieldwork in Tourism
IR second half, each student will set a theme, make a presentation, and submit a report. 11,14,15




Hospitality Management

This course explores characteristics of hospitality industry as the tourism sector. Mainly we are going
to study major concept and hospitality industry such as food & beverage service, and, lodging.English
will be used in this lecture. Preparation and Review for lecture will be assumed to spend at least four

hours in total.

4,6,8,12
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Policy Design

BRI

There are many players and actors involved in policy formation. And there are many different aspects
to it. It also involves a variety of factors such as human resources, funds, information, timing and

situations. In this class, students will learn "how policy formation takes place," "various skills and
perspectives involved in policy formation," and "the existence and roles of players involved in policy
formation and social change," in order to build a foundation that will enable them to play an active
role when they are in the field of policy formation and social change. In this class, students are
supposed to participate in workshops of various formats and contents to consider and explore how
policy formation takes place. Students will also be given assignments and required to conduct

preliminary research and make presentations in class.

12,16

Data Science

This course provides an introduction to data science and causal inference. Identifying cause-and-
effect is of most importance in many business and academic fields, and thus the causal inference
methodologies are now widely used in Business, Marketing, Psychology, Economics, Public Policy, to
name a few. After quickly reviewing the basic concepts in probability and statistics, we will learn
about the basic toolkits in causal inference such as multiple regression, difference-in-differences,
panel-data, and instrumental variable estimation. Students are also expected to use statistical
software such as Python, R, &/or Excel, to illustrate and apply those methodologies to real world
data.

7,8,9,10,11,12

Corporate Finance

SR

Financial statements are the basis for a wide range of business analysis. The first half of this course,
students will learn about basic theory of corporate finance. In addition, students learn about
framework to develop an in-depth analysis of business and extract its fundamental value. In the
second half of course, students will learn and discuss how this framework can be applied to equity

analysis, credit analysis, and major investments through the cases.

8,9,12

Brand Strategy

This course is designed for students who are interested in advanced marketing focusing on brand
strategy. The course provides case studies about brand strategies of major global companies to

discuss about how brand can play in overall marketing strategy.

8,9
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Career Development

R

This course provides students with opportunities to foster their understanding of how to develop their
future career to purse their unique jobs. To do so, we expect active participation of students through
a variety of hands-on experiences in career development throughout classes.

The classes are divided into two parts. In the first part, we start by reflecting the past: we review
some of the key life events and/or episodes that played milestones in students' life stories. Out of
those reflections we expect the students to uncover their core values, strengths and weaknesses, and
in what areas students would like to contribute through their jobs.

In the second part, students have a trial opportunity to join a recruitment site for finding a better job
and demonstrate how to create a personal job-finding plan by making clear a target from
Governmental Agency, Companies, Organization and Foreign-capital companies and how to approach

to realize your target.

58,12

Presentation

R

This course is designed for students who are interested in enhancing presentation skill. The course
provides opportunities for students to develop presentation materials and deliver that in professional

manner.

Infrastructure Business

IR

Huge investment is needed for every infrastructure’s development as transportation (airport, port,
expressway and railroad), logistics, power generation and distribution, water supply, other utilities
and so on. Infrastructure business are heavily relying on the Government initiatives to start
development and the first phase management. Japanese Government has been executed many
infrastructures development for not only domestics but also foreign countries.

The objective of this course is to have an outline knowledge of Japanese Oversea Infrastructure

Business of both Governments and Private Industries and PPP(Public Private Partnership).

7,8,9,11,12

Seminar | A

In Seminar | A, the seminar’s instructor provides a general instruction on how to proceed a thesis
project, such as the two-year schedule, goal(s) for each quarter, and criteria for thesis evaluation. A
student conducts literature review, researching and reading existing researches (books and articles)
relevant to her/his research theme, organize them, and identify a research gap. Gleaning from the
academic research, the student selects research subject(s), formulates a research question(s) and a
hypothesis, following the instructor’'s guidance. In Seminar | A, the student prepares a “Research

Plan” and report on it on Student Presentation Day.

Seminar | B
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In Seminar | B, a student decides what analytical methodology to adopt for her/his research and
makes a research plan, gleaning from the research theme and information obtained through previous
studies in Seminar | A, as well as through core courses (eg., statistics) at the GSIA. The student is
advised to take either qualitative or quantitative analysis, or a combination of both, and make a
feasible research plan for data collection and interviews. She/he outlines the thesis in a logical
manner and starts writing a thesis draft whenever possible. In Seminar | B, the student prepares a

“Progress Report” and report on it on Student Presentation Day.




In Seminar Il A, a student conducts a research based on the analytical methodology adopted in

3 © W

Seminar | B. In her/his research, the student consults with and get an advanced approval from

i her/his instructor upon the objectivity and originality of the research methods or subject. Then, the

=
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n Seminar IIA 2 student organizes the data acquired from a questionnaire or interview and make a quantitative or
a qualitative analysis on it. Further, she/he summarizes a research result, focusing on whether or how
r the research result supports the original hypothesis. In Seminar Il A, the student prepares a “Writing

Plan” and report on it on Student Presentation Day.

In Seminar Il B, a student develops an analysis of the previous research and analysis, and draw a
conclusion in an objective, logical, and original manner. Also, she/he should ensure that the thesis
reflects all the expertise and knowledge acquired throughout her/his study at the GSIA. In Seminar lI
Seminar |IB 2 wME B, the student prepares an “Outline of the Master’s Thesis” and report on it on Student Presentation
Day. Finally, the student completes her/his thesis, with full and appropriate citations, quotations,
references, as well as writing style and formatting, upon her/his instructor’s consultation. An oral

examination is conducted upon the student’s submission of the thesis.

This course is designed for All English Course students.

Professors meet a student individually on a regular basis and assist her/him to develop knowledge
Independent Study 2 =R and academic skills in the area of specialization. O
The content of the course is designed in a way to most effectively meet students’ specific needs and

interests.
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